APRIL 21, 2022
REGULAR MEETING
Board Members Present:


Staff Present:

Stephen Savant, President


Thomas McDonald, General Manager

Lester Crooks, Vice President 

Jessica Gremillion, Office Manager
Hal Ross, Secretary

John Wagner, Director

Jereme Havard, Director




Regular Meeting called to order by Savant at 4:02 p.m.
Invocation by Havard
Pledge of Allegiance by Ross
Public Comments – No public present.
FIRST motion by Ross, second by Crooks to approve minutes from the March 17, 2022 Regular Meeting.
Motion Carried
Fire Report

Accepted by Unanimous Consent

Engineer’s Report 
Accepted by Unanimous Consent

SECOND motion by Ross, second by Crooks to approve Mike Barnett Construction, Inc.’s Change Order #2 in the amount of $4,896.95 for painting beams, installing and painting trim, and for credit for electrical work on the Control Building Project.

Motion Carried

THIRD motion by Havard, second by Ross to approve Mike Barnett Construction, Inc.’s Payment Request #7 and release retainage in the amount of $39,375.89 for work completed on the Control Building Project contingent upon TWDB approval of Change Order #2.

Motion Carried

FOURTH motion by Crooks, second by Wagner to ratify the Certificate of Substantial Completion for work completed on the Control Building Project contingent upon TWDB approval of Change Order #2.

Motion Carried

Consideration and possible action to approve Allco’s Change Order #4 in the amount of $33,330.41 for work completed on the Filter Rehabilitation Project.


Tabled
Consideration and possible action to approve Allco’s Pay Request #15 and release retainage in the amount of $321,808.46 for work completed on the Filter Rehabilitation Project.

Tabled

Consideration and possible action to ratify the Certificate of Substantial Completion for work completed on the Filter Rehabilitation Project.

Tabled

FIFTH motion by Ross, second by Wagner to adopt Tax Exemption Resolution.

Motion Carried

SIXTH motion by Ross, second by Wagner to amend contract with liquid waste hauler.

Motion Carried

SEVENTH motion by Wagner, second by Havard to authorize the General Manager to purchase Kubota tractor through Houston-Galveston Area Council.

Motion Carried

EIGTH motion by Ross, second by Havard to dispose of surplus property (1984 GMC Dump Truck and 2000 Kubota tractor) located at 3707 Central Blvd., Nederland, TX pursuant to §49.226, Texas Water Code.

Motion Carried

Manager’s Report

Accepted by Unanimous Consent

NINTH motion by Crooks, second by Wagner to authorize the General Manager to solicit requests for qualifications for general engineering services.

Motion Carried

TENTH motion by Ross, second by Crooks to ratify current bills.

Motion Carried

Adjourn Open Meeting; go into Closed Executive Session pursuant to 551.071 and 551.074 of the Texas Government Code to discuss Jodie Honey’s repayment of the Texas Workforce Commission overpayment.
Adjourn Closed Executive Session and return to Open Meeting.
No Action Taken
Directors’ Comments: 

None
MEETING ADJOURNED
__________________Minutes read and approved
